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Activity Report to Month 12
Introduction

The Month 12 overall position on the Practice Based Commissioning budgets is an overspend of £2,225,580, made up of:










£



Payment by Results (over)/underspend
(2,002,163)



Prescribing (over)/underspend

   (223,417)
Total (over)/underspend

         
(2,225,580)

Please note that the figures now exclude the Hospice of St Francis.  The figures include the GP code ‘n/a’ and ‘unknown’ as the net effect if their inclusion is a positive variance of £21,882.  

Payment by results activity – Inpatients/Outpatients
PbR activity is at 4.2% over budget, so there has been a noticeable increase from month 11. There has been no adjustment to the year end figures to reflect the agreed year end payment to West Herts Hospitals, as this reduction in the 06/07 charge is likely to be paid in either 07/08 or 08/09, and so was in reality just a cash adjustment and not a real resource saving.

It must also be noted that the activity used for this report is not the ‘freeze date’ activity, so there may be some minor changes for the final year end position.

Prescribing

Prescribing performance has deteriorated slightly from month 11, the final year-end overspend is 1.3%.
Summary 

Practice Based Commissioning Budgets are overspent to Month 12 by £2,225,580 or 3.4%.  
The practices with the highest percentage overspends are:

· Woodhall Farm Medical Centre (10.8%);
· Everest House Surgery (8.2%); and
· Bennetts End Surgery (7.6%)

The combined overspend of Everest House and Bennetts End amounts to more than £1.1m, which is almost 50% of the total overspend.

The Practice Based Commissioning Group now has a full year’s activity data at its disposal, and hopefully this should be useful in helping to plan for the year ahead. 
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